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           Creating a sustainable livelihood for fish farmers 

 

A REMARKABLE JOURNEY 

In 1960, many families migrated from Bangladesh to Chhattisgarh in 

India as refugees. Late Shri. Satish Mandal’s family was one 

among them. While in search of livelihood in initial days, he 

confronted many challenges due to language barrier, climatic 

conditions & food habits in Chhattisgarh. At the same time, he 

realized that fish was less produced and consumed in the state 

and people had limited knowledge on fish culture and harvesting 

methods. Having expertise in fish culture and harvest, he felt fish 

business to be a good opportunity and bought 28 kgs of fish for Rs. 

34/-(Rs. 1.20 /kg)and sold it for Rs. 90 (Rs. 3.20/kg). This fetched him a total profit of                

Rs. 56/-. He spent his 1st earning on buying food for his family.  

Simultaneously, Shri Mandal started making nets to catch fish and sold them to the 

fishers of Bangladesh and also trained villagers in fish farming. His knowledge and 

expertise inspired many villagers to take up fish farming as an occupation.  

FISH FARMING LINEAGE: 

In 1985, Late Shri. Satish Mandal and his three 

sons started the aquaculture as a business to earn 

their livelihood. His eldest son Shri Tapas Mandal 

and second son Swapan Mandal harvested fish in 

Chhattisgarh and sold at Kolkata that initially 

earned them Rs. 2.50 Lakhs/annum. His third son, 

Shri. Sukhdev Mandal was good at academics and 

did post graduation in Economics and then joined 

a private company for two years. Later he joined 

hands with his elder brothers in the family fish 

business. They bought fish varieties like Rohu, Catla, Pangasius from Andhra Pradesh and 

traded them in Chhattisgarh. 

In 2007, Mandal brothers constructed a pond with an investment of Rs. 25 Lakhs with a 

subsidy of Rs. 10 Lakhs received under government scheme. In a span of six months, the 

Rohu fish cultured in the pond, which grew to an average size of about 1kg,was sold in the 

market which brought them huge profits. This motivated the Mandal brothers to expand their 

fish farming business.  

On 3rd September 2008, Mandal brothers have founded their own company registered as 

M.M. Fish Seed Cultivation Private Limited. During the same year, the company reported a 

profit earning of Rs. 20 Lakhs. The Agriculture Production Commissioner visited their farm 

and adulated their work. 

An award winner of “Best Fisheries Enterprises” on  

World Fisheries Day - 2020 
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From 2017, the company has been producing Monosex Tilapia& Pangasius by setting up a 

hatchery with the permission from Ministry of Agriculture, Govt.of India. Organic farming 

method without use of chemicals was practiced and the fish was sold in live condition in 

Chhattisgarh. Live Pangasius was also sold to nearby company farms. A comprehensive 

approach to maintain water quality in ponds through regular checking in terms of 

Ammonia, Dissolved Oxygen, pH etc was taken up. Cage farming was also initiated. 

The rapid expansion in fish farming has prompted Mandal brothers to diversify into different 

businesses under a conglomerate “Mandal Group of Companies Pvt. Ltd”. Presently, the 

Group of Companies is doing its production on 140 Ha (108 Ha of own farm and 32 Ha on 

lease)of ponds in 7 districts of Chhattisgarh where Indian Major Carp, Pangasius, Monosex 

Tilapia, Koi, Chitol are produced. Every year around 2500 MTs of fish is produced by the 

Company. The Company has opened Fish Farmers Help Centre at Raipur and Bilaspur.  

 

 

 

 

 

 

 

 

DIVERSIFICATION & BUSINESS EXPANSION:  

 Under MM Fish Farming & Cage Farming, 676 cages were installed and Pangasius and 
Monosex Tilapia are being cultured. 

 Planned to set up Mandal Aqua Feed Plant with a capacity of 2500 tons/month 
in the next one year. 

 Mandal Mannit Aqua Genetics & Research Private Ltd is conducting research on 
genetics with the help of A.I.T. (Asian Institute of Technology), Bangkok, Thailand.  

 Mandal Aqua International Private Ltd signed an agreement to export Tilapia to 
Western countries like USA, Canada & UK.  

 MM Trading assists the neighbouring farmers in cage establishment, fish 
medicine and trainings. 

 

ACCOLADES: 

The endeavor by the Mandal Group of Companies Pvt. Ltd in the field of fish farming has 

fetched many rewards & recognition. The following points showcase the various National 

and State awards that the company has been conferred with: 

 Matsya Shree Award 

 Shresth Matsya Palak Award 

 Krishi Ratna Prize 

 Krishi Basant Prize 

 Honoured in Krishi Mela at Indira Gandhi Krishi Viswavidhyalaya 

 Smt Bilasa Bai KevanteenMatsya Prize 

 State Best Fish Farmer in 2018 by GoI 
 

Visit of Officials to Tilapia Hatchery  Visit of State Fisheries Minister and Director of 

Chhattisgarh Visit Cage culture 



VISION & WAY FORWARD 

The Mandal brothers are driven by their vision “to be the Modern Architect of the Blue 

Revolution in India and the Partners of the Millions of Aqua farmers in India to make 

Sustainable Living Common Place in our Rural India”. Their long-term vision is to form a Fish 

Producer Organisation with schedule tribes (200 Nos.) and assist them in establishing 5 

cages each aiming to reach a target of 1000 cages. This helps them get sustained income 

and enhance their socio-economic standards. They are also focussed to establish the FFPO 

on par with Amul cooperative model. 

The journey and the milestones achieved by the Mandal family are exemplary and 

inspirational which led to bagging another accolade on WFD, 2020 held at Delhi. 

   

 

 

 

  

Felicitation of MM Fish Seed Cultivation Private Limited with “Best Enterprise Firm” 

award on World Fisheries Day – 2020 by Hon’ble Minister of State for Fisheries            

Shri Pratap Chandra Sarangi and Secretary, Dept. of Fisheries, Dr. Rajeev Ranjan, IAS 

 


